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Dam bio chat lwong Trwong Pai hoc Tai chinh — Quar tr] kinh doanh

Can ctr vao S ménh, muc tiéu, gi4 tri cot 101 ctia Trudng Dai hoc Tai chinh

_ Quan trf kinh doanhgiai doan 2013-2020, dinh hudng dén 2030.

Nha truong xay dung ke hoach dam bao chat fuong nam hoc 2019 — 2020

nhu sau:

L. MUC DICH - YEU CAU
1. Muc dich

- Nang cao chat luong hé théng dam bao chat Juong giao duc bén trong phu

hop voi st mang, Muc +idu va didu kién thuc té cua nha troong.

_ Nhim cai tién chat luong giao duc dao tao, chat luong cong tac quan ly

ctia Nha truong.

7

- Xy dung va phat trién van hoa chat lugng trong cac hoat do

nghién ctru khoa hoc va phuc vu cong dong.

ng dao tao,

- Pap ung yéu céu kiém dinh chat luong co ¢ gido duc theo Thong w
12/2017 ngay 19 thang 5 nam 2017 cta B6 Truong BO giao duc va dao

tao.
2. Yéu cau

- Xay dung ké hoach kha thi phu hop voi tinh hinh thuc tién ct

va tién do cong tac kiem dinh chét luong d@ dat ra.

a Nha truong

- K& hoach phai chi rd cong viéc cu thé, muc tiéu can dat duoc, thoi gian

thuc hién va don vi thye hién.
- C6 sy tham gia phoi hop ctia cac don vi trong toan Truong.

IL. N(}E DUNG
STT - Nji dung | Thoi gian du Pon vi Pon vi Bl
- kién chii tri phoi hop
Cong tac 16 chire — hanh chinh
1 | Xay dung ke hoach dao tao, bdi dudng | Thang 9/2019 | Phong TCCB Cac phong,
chuyén mén, nghiép vu cho CB.GV. - thang khoa, cac
11/2019 don vi lién
quan
5 | Khao sat vé tam nhin, s mang. chién luoc | Thang 4/2020 Phong TCCB Cac phong,
phat trién nha truomg. Khao sat su hai long | — thang 5/2020 cac khoa,
cua CB, GV v& ché do, chinh sach va nhu cac don vi
| cdu dao tao boi dudng. lién quan




3 ‘ Thuc hién x4y dung moi truong van hoa va | Thang - Phong HCTH | Céc phéng
| dam bao an ninh trit tu | 12/2019 | cac  khoa,
\ ! cac don Vi
! | | lién quan
4 | Xay dung ke hoach thuc hién chién luge | Thang 9/201¢ | Phong TCCB Cac phong,
nam hoc i thang | khoa,  cac |
| 11/2019 | don vi lién
: ! quan J
5 | Xay ké hoach va bdo cao tong k&t nam hoc | Thang 8/2019 | Phong HCTH Cac phona, |
— thang 8/2020 khoa, cac
; don vi lién
| ; quan
6 | Ra soat, sua ddi, bd sung Quy ché danh | Thang 9/2019 i Phong TCCB Cac phong.
gi4, phan loai lao dong, binh xét thi dua. — thang 6/2020 1‘ khoa, cac
| don vi lién
| quan
7 | Xay dung Quy ché cong tac van thu | Thang 8/2019 | Phong HCTH Cac phong,
‘ — thang 8/2020 ‘khoa, cac
. don vi lién
\ quan
I | Cong tac dao tao
1 | K& hoach giang day, danh gia tiét giang | Thang 7/2019 | Phong QLDT | Cac phong,
GV day gi6i nam hoc 2019- 2020 - thang 6/2020 cac  khoa,
cac don Vi
‘ lién quan
7 | T6 chitc du gio GV, lép ké hoach di thuc t¢ | Thang 8/2019 | Cac Khoa Cac phong.
theo quy dinh - thang 6/2020 cac dom Vi
lién quan
3 | Ké hoach cac ky thi theo quy che Thang Phong QLDPT Cac phong,
10/2019 va cac  khoa,
thang 3/2020 cac don Vi
lién quan
2 | Bao cao két qua thuc hién ba cong khai | Thang 6/2019 | Phong QBT Cac phong,
ndm hoc 2018 — 2018 va ké hoach cong | — thang cac  khoa,
khai nim hoc 2019 —2020. 11/2019 cac don Vi
lién quan
5 | Nghiém thu két qua ra soat dé cuong mdn | Thang 7/2019 | Phong QLDT Cac phong,
hoc —thang 8/2019 khoa, cac
don vi lién
quan
6 | Khao sat CB, GV, SV, cyu SV, DN va nha | Thang 2/2020 | Phong QLPT Phong
tuyén dung vé chuong trinh dao tao — thang 3/2020 CTSV,
TTHTSV&
QHDN
7 | Khao sat cyu SV khoa tot nghiép nam 2018 Thang 9/2019 | Phong CTSV Cac phong,
vé tinh trang viéc lam sau 1 ndm tbt nghiép | - thang cac  khoa,
12/2019 cac don Vi
. lién quan
8 | Khao sat DN, nha tuyén dung V€ chat | Thang 4/2020 | Trung tam | Cac phong,
lwong cuu SV dang lam viéc tai DN —thang 6/2020 HTSV&QHDN cdc  khoa, |




cac don Vi
lién quan

| Xay dung Quy ché quan Iv van bang. ThancT 9/2019 | Phonﬁ QLDT , Cac phong, |
‘ chumg chi — thang 8/2020 khoa, cac |
i ' ~don vi lien
| - quan _
11 | Cong tac Khao thi v Kiém dinh chér lwong |
1| K& hoach Khao thi nam hoc 2019 - 2020 Thang 8/2019 | Phong -
1 — thang 9/2019 | KT&QLCL

5| Ké hoach chinh sua. xay dung moi va to | Thang 8/2019 | Phong | Cac  khoa, |
| chtre nghiém thu ngar hang dé thi va bo dé | — thang 4/2020 KT&QLCL | cac don Vi
| thi. ' ' lién quan

3 K& hoach thanh kiém tra ndi bd thec nam Thang 8/2019 | Phong - Cac phomfT
hoc — thang 9/2019 KT&QLCL | khoa, cac

| don vi lién
i | quan
4 | Tiép tuc thuc hién k& & hoach tw danh gia va | Thang 8/2019 | Phong . Phong
hoan thién bao céo tu danh oia CSGD. — thang 3/2020 KT&QLCL QLBT

| | CTSV, cac
; | Khoa. cac
I‘ don vi lién

- quan
5 | Té chic cho cac nhom chuyén trach lam | Thang Phong | Cac Phong.
i viéc voi chuyén gia kiém dinh 10/2019 'i KT&QLCL ! Khoa, don
‘ 1 \ vi lién quan

6 Té chue lay ¥ kién phan ho1 to ngudi hoc | Thing i Phong | Phong
vé hoat ddng giang day. 10/2019 va | KT&QLCL | QLBT,

thang 7/2020 CTSV, cac
Khoa, cac
don vi lién
I | quan

7 | Tham muu gitip BGH ban hanh Quy dinh | Thing Phong | Cac phong,
vé hoat dong PBCL uuong Pai hoc Tai | 10/2019 - | KT&QLCL cac  khoa,
chinh — Quan tri kinh doanh thang 11/2019 cac don Vi

lién quan

§ | Xay dung Hé thong dam bao chat luong | Thang Phong Cac phong,
ctia Nha truong 10/2019 — | KT&QLCL cac  khoa,

thang 11/2019 cac don Vi
lién quan

9 | BGH hop cac nhom chuyén trach bao cdo | Thang 8/2019 | Phong Cac phong,
tién do thuc hién, trao dbi kinh nghiém, | — thang 8/2020 | KT&QLCL cac  khoa,
thuan loi, khé khan gilra cac nhom trong (mdi thang 1 cac don Vi
qué trinh x&y dung minh ching va viét bao | 1an) lién quan
cdo tu danh gia.

10 | Té chitc cac nhom cong tac di trao doi, hoc | Thang 2/2020 Phong Céc phong,
tap kinh nghiém vé cong tac dao tao va KT&QLCL cac  khoa,
kiém dinh chat luong CSGD cac don Vi

11én quan

11 | Khao sat GV, CB vé chat luong dich vy, | Thang 4/2020 Phong Cac phong,
phuc vu dao tao cua nha treong. va thang | KT&QLCL cac  khoa,




| 7/2020 cac don Vi |
| 5 lién quan
12 | Khao sat chat luong khoa hoc | Thang 6/2020 | Phong Cac phong, |
f | KT&QLCL cac  khoa.
| cac don Vi
| ‘ lién quan
13 | Chinh sira hoan thién bao cao tu danh gia, | Thang 4/2020 | Hoi dong TDG Céac nhom
| mink ching sau gbp ¥ cla cac chuyén gia | — thang 5/2020 chuyén
! kiém dinh 5 trach, cac
{ don vi lién
| quan
14 | Xav dung, ra soat, chinh sua, bb sung cac | Thang 2/2020 | Phong Cac ph(‘}ng?
vin ban nhu: Chién luoc PBCL giai doan | — Thang | KT&QLCL cac  khoa,
2020-2025, tAm nhin nim 2030; Quy dinh | 8/2020 cac don Vi
Ichao sat. KPIs, Quy dinh PBCL, Quy dinh lién quan
dbi sanh
IV | Céng tac phuc vu céng dong
1 | Khao sat SV vé hoat dong cia Doan TN [ Thang 3/2020 | Poan TN Cac phong,
— thang 5/2020 cac  khoa,
i cac don Vi
lién quan
> | To6 chte hoat dong ngoai khoa, k§ nang | Thang Trung tam | Cac phong,
mém, hoat dong tu van. huéng nghiép viée | 10/2019 va | HTSV&QHDN cac  khoa,
lam cho SV. thang 4/2020 cac don vi
lién quan
3 | Thuc hién cac chuong trinh tinh nguyén, | Thang 82019 Doan thanh nién, Céc phong,
tham gia Gng hé thién nguyén. — thang 8/2020 | Cong doan cac  khoa,
cac don Vi
1ién quan
4 | T6 chuc cac 1op boi dudng, tin hoc, ngoai | Thang 8/2019 | Cac trung tam Cac phong,
ng, tai chinh - ké toan — thang §/2020 cac  khoa, |
cac don vi
lién quan
V- | Céng taic NCKH va hep tac qubc té
1 | Xay dung va trién khai ke hoach nghién | Thang 9/2019 | Phong Cac phong,
ctru khoa hoc trong CBGV, SV: - thang | QLKH&HTQT cac  khoa,
_ Béo cdo Cong tac NCKH nam 2019 va 12/2020 SV wva cac
phuong huéng, nhiém vu nam 2020, dom vi lién
- Quyét dinh giao nhiém vu NCKH-CN quan
cip co s& ndm 2020;
- Quyét dinh giao nhiém vy bién soan giao
trinh, tai liéu phuc vu giang day va hoc tap
nam 2020;
- Quyét dinh giao nhiém vu Sinh vién
NCKH-CN nam 2020;
- Théong bao ding ky NCKH nam 2021
- Tu vén, lwa chon céc dé tai NCKH nam
2021
5| Trien khai cac hoat ddng hop tac quoc té: Thang 9/2019 | Phong Cac phong.




- - Cong tac doi ngoai nam 2019 va phuong

hudng nam 2020:
" . Tinh hinh hop tac nam 201

| chinh Béac Lao

9 va ké hoach |
" hop tac nam 2020 voi truong Cao dang Tai |

thang

12
|55

i

020

—t

COLTTEY T

| QLEHE&R T

cic  khoa. |
| SV wva cac |
| don vi lién
quan ‘

T3 | T& chitc Hoi thao khoa hoc quéc gia " Thang 2/2020 | Khoa KTKT Cac phong. |
| — thang 4/2020 | l cac  khoa. |
| | SV va cac |
| | | don vi lién |
| | | quan

4 | Khao sat hoat dong NCKH cua CBGV, SV | Thang 3/2020 Phong | Cac phong.
| | — thang 6/2020 | QLKH&HTQT | céc khoa, |
| | | | | cac don Vi |

L | | | lién quan

i | Quy dinh vé quan 1y hoat dong SHTT: Quy | Thang 8/2020 | Phong | Cac phong,

f | dinh vé hudng dan xay dung nhom nghién { — thang 8/2020 | QLKH&HTQT cac  khoa.

' ctru manh; Quy dinh vé ho tro kinh phi bai | | cac don Vi

| tap chi cong bfl)ﬂ quéc té: Quyét dinh thanh 5 } lién quan

; | 1ap quf phat trién KHCN; Quy dinh huong \

| dan thuc thi dao dirc trong hoat dong ‘ | ‘

. | KHCN. , g | |

TN | Taichinh, co s viit chat |

1 K& hoach thu. chi | Thang 8/2019 | Phong TCKT Cac phong. |
| |- théng | | cac  khoa, |
' | 12/2019 1 cac don i |
| | \ | lién quan |

7 | Ké hoach cai tao, bo sung, stra chita co sG I Thang 8/2019 | Phong QTTE | Cac phong,

vat chat cua nha truong.

thang
12/2019

) i
- cac khoa, |
| cac don Vi t
lién quan |

)

Khao sat hiéu qud va chét luong phuc vu

Thang 2/2020

Trung tam Thong

Cac phong, |

ciia thy vién; Khao sat CB, GV, SV v& mirc | — thang 5/2020 | tin thu vién cac  khoa,
do6 dap ung co S0 vt chét phuc vu dao tao cac don vi
ctia nha trudng. lién quan
4 | Rasoat, bo sung Quy ché chi tiéu noi b Thang 8/2019 | Phong TCKT Cac phong,
— thang 8/2020 cac  khoa,
cac don Vi
| ' lién quan___|

1L TO CHUC THUC HIEN

1. Trach nhiém ciia Phong Khao th
- Chu tri phoi hop véi cac don vl
chtre, huéng dan trién khai ké hoach cua
GD&DPT vé cong tac dam bao ch
_ Tu vén, huéng dan cac don vi trong

bao chat luong gido duc.

- Td churc giam sét, don doc, t

o

phong, khoa,
Nha trudmg va cdc van ban cua B&
at luong giao duc.
Nha truong thuc

i va Quan Iy chat lwong

bd mén, trung tam deé to

dam bao chét luong gido duc, tong hop b4o cio Ban Giam hiéu.

hién cong tac dam

heo ddi viéc trién khai thuc hién ké hoach



2. Trach nhiém cac don vi trong Truong

_ Phé bién ké hoach, néi dung hoat dong dam bao chat luong gido duc
nam hoc 2019 - 2020 tdi toan thé can bd vién chuc va sinh vién, Trén co s& do
cac don vi xay dun0'he hoach dam bao chét luong cho don vi minh va nop ve
pnoh_]ghaothlva(guanlw chathlono

- Chu tri cac cong thc vé dam bao chat luong gido duc cua don vi, Xay
dung ké hoach, u)chuctnenldun baocxm)Letquathuc}nenrﬁnen:\11cho:Ban
Giam hiéu va gui két qua cho phong Khao thi va Quan Iy chat luong.

- Phéi hop v6i phong Khao thi va Quan Iy ¥ chét luong va cac don vi khac
cé lién quan trong Truong dé xay dung ké hoach va td chire trién khai cong tac
dan1baoohmﬂuonvtnmaducnan1hoc°019 2020, lyu trlr toan bd minh ching
phuc vu cho cong tac ty danh eid va danh gid ngoal.

TTonoquatnﬂhthuc}ualnech)vuanornachenln:vdiphbnﬂlﬁhéothi
va Quan ly chét lugng dé bao cdo Ban gidm higu xem xet, glal quyeét.

Nha truong yeéu cau cac cé nhan, to chuc, don v1110ng:toan Truong

nghiém tic trien khai thuc hién theo ké hoach./.

Noi nhin:

- BGH (&é c/d);

- Céc don vi trong Trudng: (dé th/h)
- Pang website truong:

-Luu VT, KT&QLCL.
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