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~ THONG BAO
Vé gép y Du thiao Keé hoach dam bio chit lwgng Truwong Pai hoc
Tai chinh — Quan tri kinh doanh, nim hoc 2020-2021

Thyc hién Chién lugc phat trién Truong giai doan 2013 — 2020, dinh
huéng dén nam 2030. Truong Dai hoc Tai chinh — Quan tri kinh doanh xay
dung Dy thao Ké hoach dam bao chit luong nam hoc 2020-2021.

Trén co sé néi dung ctia Dy thao (¢cd Dur théio keém theo) dé nghi cac don
vi g6p y bang van ban, giri vé phong Khéo thi va Quan ly chat lugng (dc. D3 Thi
Minh Nham) dé téng hop, bao c4o Ban gidm hiéu.

Pé hoan thanh viéc x4y dung K& hoach dam bao chét luong Truong Dai
hoc Tai chinh — Quan tri kinh doanh, nam hoc 2020-2021, Nha truong deé nghi

cac don vi nghiém ttc thuc hién theo ding ndi dung cia Théng béo trén./.
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‘ KE HOACH
Vé dam bao chat lwgng Truong Dai hoe Tai chinh — Quan tri kinh doanh

Can cur vao Str ménh, muyc tiéu, gia tri cdt 16i cua Tru’(‘n}g bai hoc Tai
chinh — Quan tri kinh doanh gjai doan 2016 - 202Q, dinh hudng dén 2030.
Nha truong xay dung ké hoach dam bao chét luong nam hoc 2020 — 2021
nhu sau:

L. MUC PiCH - YEU CAU

1. Muc dich

- Nang cao chét lugng hé théng dam bao chét luong gido duc bén trong
pht hop véi sir mang, muc tidu va diéu kién thuc té cia nha truong.

- Nham cai tién chét luong gido duc dao tao, chat lugng cong tac quan ly
cua Nha truong.

- Xay dung va phat trién vin héa chét lugng trong cac hoat dong dao tao,
nghién ctru khoa hoc va phuc vu cong déng.

- Dap (g yéu cau kiém dinh chét luong co s& gido duc theo Théng tu
12/2017 ngay 19 thang 5 nim 2017 cua Bo Truong Bo gido duc va dao
tao.

2. Yéu cau

- Xay dung ké hoach kha thi phu hop véi tinh hinh thuc tién cua Nha
truong va tién do cdng tac kiém dinh chét luong da dat ra.

- Ké hoach phai chi rd céng viéc cu thé, muc tiéu can dat duoc, thoi gian
thuc hién va don vi thuc hién.

- C6 su tham gia phdi hop ciia cac don vi trong toan Truong.

I1. NOI DUNG

STT N¢i dung Thoi gian dw Pon vi Don vi
kién chii tri phdi hop
Cong tic to chirc — hanh chinh
1 | Xay dung ké hoach dao tao, bdi dudng | Thang 9/2020 Phong TCCB Céc phong,
chuyén mon, nghiép vu cho CB,GV. - thang khoa, céac
11/2020 don vi lién
quan
2 | Khao st vé tim nhin, st mang, chién lugc Thang 9/2020 | Phong TCCB Céc phong,
phét trién nha truomg. Khao sét su hai long | — thang cac khoa,
ctia CB, GV vé ché d¢, chinh sach va nhu | 11/2020 céc don vi

céu dao tao boi dudng. lién quan




3 | Thyc hién xdy dung méi truong van héa va | Thang Phong HCTH Céc phong,
dam bao an ninh trat tu 12/2020 cac khoa,
cac don vi
lién quan
II | Cong tac dao tao
1 | Ké hoach giang day, dénh gi4 tiét giang Thang 9/2020 | Phong QLDT Cac phong,
GV day gidi nam hoc 2020-2021 - thang 6/2021 cac khoa,
cac don vi
lién quan
2 | To chirc du gi GV, 1ap ké hoach di thyc t& | Thang 9/2020 | Cac Khoa Céc phong,
theo quy dinh - thang 6/2021 cac don vi
lién quan
3 | Ké hoach cac ky thi theo quy ché Thang Phong QLDT Céc phong,
10/2020 va cac khoa,
thang 3/2021 cac don vi
lién quan
4 | B4o c4o két qua thuc hién ba cong khai | Thang 9/2020 | Phong QLPT Céc phong,
ndm hoc 2019 — 2020 va ké hoach cong | — thang cac khoa,
khai ndm hoc 2020 — 2021. 11/2020 cac don vi
lién quan
5 | Khao sat CB, GV, SV, cuu SV, DN va nha Thang 2/2021 | Phong QLDT Phong
tuyén dung vé chuong trinh dao tao —thang 3/2021 CTSV,
TTHTSV&
QHDN
6 | Khao sat cyu SV khéa t6t nghiép nam 2019 | Thang 9/2020 | Phong CTSV Céc phong,
vé tinh trang viéc 1am sau 1 nam tét nghiép | — thang cac khoa,
12/2020 cac don vi
lién quan
7 | Khao sat DN, nha tuyén dung vé chét Thang 4/2021 | Trung tam | Cac phong,
luong cuu SV dang lam viéc tai DN —thang 6/2021 | HTSV&QHDN cac khoa,
cac don vi
lién quan
111 Cong tiac Khio thi va Kiém dinh chat lwong
1 | Ké hoach ndm hoc va K& hoach dam bao Thang 7/2020 | Phong -
chét lvong nam hoc 2020 - 2021 —thang 9/2020 | KT&QLCL
2 |Ké hoach va trién khai chinh stra, xdy dung | Thang 9/2020 | Phong Cac khoa, cac
méi va to chirc nghiém thu ngan hang dé | — thang 4/2021 | KT&QLCL don vi lién
thi va bo dé thi. quan
3 | Ké hoach va trién khai thanh kiém tra ndi | Thang 9/2020 | Phong Céc phong,
b theo ndm hoc —thang 8/2020 | KT&QLCL khoa, cac don
vi lién quan
4 | To chirc thi két thuc hoc phan hoc ky 1,2 Thang Phong Céc phong, cac
va cac dot tu nguyén 12/2020 - | KT&QLCL khoa, céc don
thang 7/2021 vi lién quan
5 | Tiép tuc thuc hién ké hoach tu danh gia va | Thang 9/2020 | Phong Phong QLDT,
hoan thién bao cao tu danh gia CSGD. - thang | KT&QLCL CTSV, cac
12/2020 Khoa, c4ac don
vi lién quan
6 | T6 chuc cho cac nhém chuyén trach lam | Thang Phong Céc Phong,
viéc véi chuyén gia kiém dinh 10/2020 — | KT&QLCL Khoa, don vi




12/2020 lién quan

7 | BGH hop cac nhém chuyén trach, Ban thu | Thang BGH, Phong | Cac phong, cac
ky béo céo tién do thuc hién, trao ddi kinh | 10/2020 — | KT&QLCL khoa, cac don
nghiém, thuan loi, khé khan, dé xuét trong | thang 12/2020 vi lién quan
qué trinh xay dung minh ching va viét béo | (mdi thang 1
céo tu danh gia. lan)

8 | Tham muu gitp BGH dang ky déanh gia | Thang BGH, Phong | Cac phong, cac
ngoai voi Trung tdm kiém dinh Pai hoc | 01/2020 — | KT&QLCL khoa, cac don
Qudc gia Ha Noi. Pong thoi chuan bi cong | thang 6/2021 vi lién quan
tac danh gia ngoai CSGD

9 | BGH hop cac nhom chuyén trach, Ban thu | Thang BGH, Phong | Cac phong, cac
ky giao nhiém vu trong qua trinh tiép doan | 01/2021 — | KT&QLCL khoa, cac don
déanh gia ngoai. thang 04/2021 vi lién quan

10 | Tham muu giup BGH chuan bi cong tac | Thang 7/2021 | BGH, Phong | Céc phong, cac
d6n nhan ching nhan kiém dinh chét luong | — thang 8/2021 | KT&QLCL khoa, cac don
CSGD vi lién quan

11 | Trién khai ké hoach tw danh gia CTDT | Thang 4/2021 | Phong Céc phong, cac
nganh Tai chinh Ngéan hang —thang 8/2021 | KT&QLCL khoa, cac don

vi lién quan

12 | Td chuc tap hudn, cdc nhom cong tic di | Thang 3/2021 | Phong Céc phong, cac
trao ddi, hoc tap kinh nghiém vé cong tac | — thang | KT&QLCL khoa, cac don
dao tao va kiém dinh chit luong CTDT 04/2021 vi lién quan

13 | TS chuc 13y y kién phan hdi tir ngudi hoc | Théng Phong Phong QLDT,
vé hoat dong giang day. 10/2020 va | KT&QLCL CTSV, céac

thang 7/2021 Khoa, cac don
vi lién quan
14 | Khao sat GV, CB vé chit luong dich vu, | Thang 4/2021 | Phong Céc phong, cac
phuc vu dao tao cua nha truong. va thang | KT&QLCL khoa, cac don
7/2021 vi lién quan
15 | Khao sat chét lugng khéa hoc Thang 6/2021 | Phong Cac phong, céc
KT&QLCL khoa, cac don
vi li€n quan
IV | Cong tac phuc vu cong dong
1 | Khao sat SV vé hoat dong ctia Poan TN Théng 3/2021 | Doan TN Céc phong,
—thang 5/2021 cac khoa,
cac don vi
lién quan

2 | T6 chuc hoat dong ngoai khéa, k§ ning | Thang Trung tam | Cac phong,
mém, hoat dong tu van, huéng nghiép viéc | 10/2020  va | HTSV&QHDN | céc khoa,
lam cho SV. thang 4/2021 cac don vi

lién quan

3 | Td chuc cac 16p bdi dudng, tin hoc, ngoai | Thang 9/2021 | Céc trung tAm Céc phong,
ngfl, tai chinh - ké toan — thang 8/2021 cac khoa,

cac don vi
lién quan

V | Cong tac NCKH va hgp tic quoc té

1 | Xay dung va trién khai ké hoach nghién | Thang 9/2020 | Phong Céc phong,
ctru khoa hoc trong CBGV, SV: - thang | QLKH&HTQT cac khoa,

- B4o cdo Cong tac NCKH nam 2020 va | 12/2020 SV va cac
phuong huéng, nhiém vu nadm 2021; don vi lién




- ,Quyét dinh giao nhiém vu NCKH-CN quan
cap co so nam 2021;

- Quyét dinh giao nhiém vu bién soan gido
trinh, tai li€u phuc vu giang day va hoc tap
nam 2021;

- Quyét dinh giao nhiém vu Sinh vién
NCKH-CN nam 2021;

- Thong béo dang ky NCKH nam 2022

- Tu van, lva chon cac dé tai NCKH nam
2022.

- Stra quy ché t6 chirc hoat dong Tap chi
Tai chinh — Quan tri kinh doanh.

2 | Trién khai cac hoat dong hop tac qudc té: Théang 9/2020 | Phong Céc phong,
- Cong tac dbi ngoai nam 2020 va phuong | — thang | QLKH&HTQT cac khoa,
huéng nam 2021; 12/2021 SV va cac
- Tinh hinh hop tac nam 2020 va ké hoach don vi lién
hop tac ndm 2021 véi truong Cao déng Tai quan
chinh Béc Lao

3 | T6 chitc Hdi thao khoa hoc qudc gia Thang 9/2020 | Khoa TCNH Céac phong,

—thang 8/2021 | Khoa Quan tri | cac khoa,
kinh doanh. SV va céc
don vi lién
quan

4 | Khao sat hoat ddng NCKH cuia CBGV, SV | Thang 3/2021 | Phong Céac phong,

—thang 6/2021 | QLKH&HTQT cac khoa,
cac don vi
lién quan

VI | Tai chinh, co sé vt chat
1 | K& hoach thu, chi Thang 9/2020 | Phong TCKT Céc phong,

- thang cac khoa,

12/2020 cac don vi
lién quan

2 | K& hoach cai tao, bd sung, sira chita co s& | Thang 9/2020 | Phong QTTB Céc phong,
vét chit cia nha truong nam 2021, - thang céc khoa,

12/2020 cac don vi
lién quan

3 | Khao sat hiéu qua va chat luong phuc vu | Thang 2/2021 | Trung tdm Thong | C4c phong,
ctia thu vién; Khao sat CB, GV, SV vé muc | — thang 6/2021 | tin thu vién cac khoa,
do dap Ung co so vat chét phuc vu dao tao cac don vi
cua nha truong. lién quan

I1.TO CHUC THUC HIEN

1. Trach nhiém cia Phong Khao thi va Quan ly chat lwong
- Chu tri ph01 hop voi cac don vi phong, khoa, by mon, trung tam dé to

chirc, huéng dan trién khai ké hoach ctia Nha truong va cac van ban cua B
GD&DT vé cong tac dam bao chét lugng gido duc.

- Tu van, hudéng dan cac don vi trong Nha trudng thuc hién cong tic dam
bao chét luong gido duc.




- T chirc giam sét, don doc theo doi viéc trién khai thuc hién ké hoach
dam bao chat lwong gido duc, tong hop bdo cao Ban Gidm hiéu.

2. Trach nhiém cac don vi trong Truong

- Pho bién ké hoach, noi dung hoat dong ddm bao chat lugng gido duc
nam hoc 2020 - 2021 téi toan thé can bd vién chirc va sinh vién. Trén co s& do
céc don vi xay dung ké hoach dam bao chét lugng cho don vi minh va nop vé
phong Khao thi va Quan ly chat - lugng.

- Chu tri cdc cong tac vé dam bao chét luong gido duc cua don vi, xay
dung ké hoach, t6 chirc trién khai, bdo cao két qua thuc hién nhiém vu cho Ban
Gidm hiéu va gtri két qua cho phong Khao thi va Quan ly chat luong.

- Phéi hop véi phong Khao thi va Quan ly chét luong va cac don vi khic
c6 lién quan trong Truong dé xay dung ké hoach va td chuc trién khai cong tac
dam bao chat lugng gido duc nam hoc 2020— 2021, luu trit toan bd minh ching
phuc vu cho cong tac ty danh gia va danh gia ngoa.

- Trong qua trinh thyc hién néu c¢6 vudng méc lién hé véi phong Khéo thi
va Quan ly chat luong dé bao cao Ban giam hiéu xem xét, gidi quyét.

Nha truong yéu cau cac ca nhan, td chuc, don vi trong toan Truong
nghiém tuc trién khai thuc hién theo ké hoach./.
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