BO TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC Doc 1ap - Tw do - Hanh phiic
TAI CHINH - QUAN TRI KINH DOANH

S6: 45 £/KH - PHTCQTKD Hung Yén, ngay 19 thing 8 nam 2020

KE HOACH ,
Veé bién tap cudn Sé tay dam bao chat lwgng

Truong Pai hoc Tai chi’nh - Quan trj kinh doanh xay dung Ké hoach bién tap
cudn So tay dam bao chat luong véi cac noi dung sau:

1. Muc tiéu

Nhim nang cao nhan thirc cua cén by, giang vién, sinh vién trong toan
truong vé tim quan trong ctia cong tac kiém dinh chét lwong, qua d6 c6 thé cai
tién, nang cao chat lugng dao tao cia Truong Pai hoc Tai chinh — Quan tri kinh
doanh.
2. Ban bién tap
2.1. Thanh phan

1) TS. Nguyén Trong Nghia, Hi¢u truéng — Trudng ban;

2) TS. L& Tuan Hiép, Phé hiéu truéng — Phé truéng ban;

3) TS. D6 Thi Minh Nham, Truéng phong KT&QLCL - Uy vién thuong
truc;

4) Ths. D6 Van Luong, Trudng phong TCCB - Uy vién;

5) TS. Nguyén Huy Cuong, Truéng phong QLDT - Uy vién;

6) Ths. Vi Vian Hoang, Truéng phong HCTH - Uy vién;

7) CN. Pham Van Hung, P.Truéng phong, PTP TCKT - Uy vién;

8) Ths. Bui Minh Dire, P.Truong phong KT&QLCL - Uy vién;

9) Ths. Nguyén Thi Bich Huong, Cén b phong KT&QLCL - Uy vién;

10) Ths. B4 Viét Hing, C4n b6 phong KT&QLCL - Uy vién;

11) Ths. D6 Thj Kim Théa, Cén b phong KT&QLCL - Uy vién;

2.2. Nhiém vu
Chi dao, phan cong: Bién tap, ché ban, trinh bay, market, hoan chinh ban

bong cudn Sb tay ddm bao chét lugng, trude khi chuyén cho xuét ban.
3. Noi dung

Gom céc ndi dung sau:

- Muc luc

- Loi néi dau

- S0 d6 co cAu td chire b6 may Nha trudng, M6 hinh dam bao chat lugng.

- N6i dung cac chuong nhu sau:

+ Chuong 1: Gidi thiéu chung vé S tay dam bao chét luong (Phong
KT&QLCL)



+ Chuong 2: Théng tin vé Truong Pai hoc Tai chinh — Quan tri kinh

doanh (Phong HCTH, ph01 hop phong KT&QLCL)

+ Chuong 3: Hé thong dam bao chét luong (Phong KT&QLCL)
+ Chuong 4: Trach nhiém cua 1anh dao Truong Pai hoc Tai chinh — Quan

ti kinh doanh (Phong TCCB, phdi hop phong KT&QLCL)

+ Chuong 5: Pao tao (Phong QLDT)

+ Chuong 6: Do ludng, phan tich, cai tién (Phong KT&QLCL)
+ Chuong 7: Cong cu giam sat (Phong KT&QLCL)

+ Chuong 8: Cong cu danh gia (Phong KT&QLCL)

+ Chwong 9: Quy trinh ddm bao chat lugng (Phong KT&QLCL)

4. Bién tap, in, phat hanh

- Thoi g1an hoan thanh ban thao, giao ban bong cho NXB ngay 20/9/2020
+ Kho gidy 21x29 cm

+ Bia: Mau xanh nudc bién

+ 86 lugng: 150 cudn (dy kién)

- Thoi gian nhan san pham tir nha xuit ban 30/9/2020

- Thoi gian phat hanh: 05/10/2020

- Péi tugng phat hanh: Ban giam hiéu, Dang uy, Lanh dao cic don vi, can

b giang vién truc tiép lam cong tdc dam bao chét lugng.
5. Kinh phi

Khoan: Bién téap, trinh bay, market, hoan chinh ban béng va phat hanh:

5.000.000 dong (Nam triéu dong chan)

- Luu: VT, KT&QLCL.

Chi phi cho in 4n: Theo hop dong./.

Noi nhan:

- Ban giam hiéu; TRUC)NG
- Cac don vi; DAI HOC
- Website;
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Ucm Phu luc
DA‘ HOCP UONG SO TAY PAM BAO CHAT LUQNG

oS RS hoaleh 6 #4K /KH-DHT: CQTKD ngay .49, thing & nam 2020 cia
KINKDOANR /* rvromg Dai hoc Tai chinh — Quan tri kinh doanh)

CHUONG T: GIOI THIEU CHUNG VE SO TAY PAM BAO CHAT LUQONG
1.1. Khai quat

1.2. Cau tric S6 tay dam bao chét lugng

1.3. Pham vi ap dung cua S6 tay dam bao chat luong

1.4. Quan ly S6 tay dam bao chét luong

1.5. Thuat ngir, dinh nghia va cdc tir viét tit

CHUONG 2: THONG TIN VE TRUONG PAI HOC TAI CHINH — QUAN
TRI KINH DOANH

2.1. Chtric nang, nhiém vu

2.2. Boi ngii can bg, giang vién

2.3. Thanh tich

2.4. Pang, doan thé va céac hoat dong khéc

2.5. Chinh sach dam bao chét luong

2.6. Cong tac dam bao chat lugng

2.7. Thong tin lién lac lién quan dén hé théng dam bao chat luong cua Truong
Dai hoc Tai chinh — Quan tri kinh doanh.

CHUONG 3: HE THONG DAM BAO CHAT LUGNG

3.1. Nhimg van dé chung

3.2. Cong cu giam sat

CHUONG 4: TRACH NHIEM CUA LANH PAO TRUONG DAI HOC TAI
CHINH - QUAN TRI KINH DOANH

4.1. Cam két cua lanh dao

4.2. Huong vao khéach hang

4.3. Chinh sach chét luong

4.4. Hoach dinh

4.5. Trach nhiém, quyén han va sy trao di thong tin

4.6. Xem xét cua lanh dao

CHUONG 5: PAO TAO

5.1. Hoach dinh hoat dong dao tao

5.2. Céc qua trinh lién quan dén khach hang

5.3. Thiét ke va phat trién

5.4. Mua sam vat tu, trang thiét bi va moi gido vién thinh giang

5.5. Cung cép san pham

CHUONG 6: PO LUONG - PHAN TiCH - CAI TIEN

6.1. Khai quat

6.2. Theo doi va do luong

6.3. Kiém soat san pham khong pht hop

6.4. Phan tich dir li€u



6.5.Cai tién

CHUONG 7: CONG CU GIAM SAT

7.1. Su tién bd cia sinh vién

7.2. Ty 1& bo hoc, ty 1& dau tot nghiép

7.3. Phan hdi ctia thi trudng lao dong va cyu sinh vién
7.4. Hiéu qua nghién ctru khoa hoc va hop tac quéc té
CHUONG 8: CONG CU DANH GIA

8.1. Sinh vién danh gia

8.2. Panh gia khoa hoc va chuong trinh hoc

8.3. Péanh gia nghién ctru

8.4. Banh gia dich vu

CHUONG 9: QUY TRINH PAM BAO CHAT LUGNG
9.1. Pam bao chat lugng viéc thi cir ctia sinh vién

9.2. Pam bao chét luong doi ngli

9.3. Pam bao chét lugng trang thiét bi

9.4. Pam bao chat lugng hd tro sinh vién



